Policies and Procedures for AQSG

Revised and Adopted 2008

The by-laws must be reviewed at least every four years. Revisions to the by-laws must include review of legal sufficiency within the
state of incorporation.

Board of Directors

1. The Board of Directors will rely on Robert’s Rules of Order for parliamentary issues not covered in the by-laws.

2. Minutes of executive sessions of the Board of Directors will be attached to the regular board minutes only after all time-sensitive
information is dealt with and the sensitive dates have passed.

3. A complete record of approved motions will be kept by the Secretary. Approved motions affecting Policies and Procedures will be
considered policy until they are amended or rescinded by board action.

4. The Secretary will make corrections and/or additions to the board meeting minutes and send a corrected and signed copy to the
board members and the executive director for their files.

5. Officers of the board will develop written position descriptions; these are filed in the AQSG office and are to be reviewed and up-
dated periodically. Officers should give a copy of these materials to their successors.

6. A vote cast electronically or by telephone on a question submitted between regular Board of Directors meetings is final once the
board member transmits it. After proposing a motion on the question at issue, the president will give sufficient time for discussion
and call for a vote by a specific date. When a decision by a majority has been reached, the question is considered resolved, even if
all members have not responded.

Policies and Procedures

1. All Policies and Procedures adopted at Board of Directors meetings must be printed separately and attached to the minutes of that
board meeting.

2. The list of Policies and Procedures will be revised annually to reflect changes made by approved motions of the Board of Directors.
The board should review changes or additions at the fall board meeting in order to have an updated list ready for inclusion in the
Directory.

Committees

1. The Board of Directors will designate standing committees. Currently, these are: The 30th Anniversary Celebration Committee,
Area Representatives, By-Laws/Policy and Procedure, Development, Membership, Nominating, Personnel, Publications, Public
Relations, Scholarship, and Seminar Site.

2. Chairs of all standing committees must be members of the Board of Directors.

. Committee reports to the board must be dated and include the names of members of the committee (as applicable ).

4. The Scholarship Committee, and Paper Selection Subcommittee will report results to the Board of Directors prior to any formal an-
nouncement of results to either the submitters or the media.

5. Each standing committee, plus the Paper Selection subcommittee and the editorial staff, will develop Standard Operating Proce-
dures and keep them current. These procedures will be reviewed and approved by the Board of Directors as necessary. Upon leav-
ing that position, the chair must pass the SOPs to the successor.

6. Each committee or subgroup must file a copy of the current Standard Operating Procedures in the corporate office.

7. Operating procedures for standing committees and subgroups will be reviewed by the outgoing and incoming chairs. Any questions
about procedures should be brought before the board at that time.

8. Outgoing board members must satisfy their committee obligations and complete all reports prior to the end of their terms of service,
or within two months.

9. The immediate past president, and board and committee members conducting on-going work, may be reimbursed for expenses
incurred while attending the board meeting immediately following the end of their terms or assignments. Reimbursement will be at
the level allowed for regular board member attendance.
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Annual Election

1. The nominees for election to the Board of Directors will be presented to the membership and voted on as a slate annually.

2. Ballots for the annual election must be mailed by voting members directly to AQSG’s accounting firm for tabulation. That firm will
prepare a written report of the results for submission to the Board of Directors. The report of the election results will be presented at
the annual meeting and published in Blanket Statements. If the election is a special election the procedure for tabulation will be the
same as that for the annual election, and the results will be reported in the next issue of Blanket Statements.



Membership
1. Membership renewal policies are as follows:
a. The billing date for renewals will be August 1.
b. Renewal deadline for all memberships will be November 1.
c. New memberships received May 1 through July 31 will be at a reduced rate.
d. New memberships received after August 1 will continue through October 31 of the following year.
2. The Board of Directors may designate honorary members.
3. Charter members who maintain active memberships will become honorary life members at age 65.

Paper Selection and Presentation

1. Authors whose papers are selected for publication must be members of AQSG. Upon selection, the author, if not already a member
must join AQSG.

2. No individual may act as a reader and submit a paper in the same year. It is incumbent on individuals to disqualify themselves as
readers.

3. An individual may act as a mentor and submit a paper in the same year. It is incumbent on mentors to disclose to their mentorees
their intent to submit.

4. No individual may act as a mentor and a reader in the same year.

5. The seminar keynote speaker’s paper may be published. The determination will be made jointly by the speaker and the Publications
Committee.

6. The underwriting paper presenter sponsorship for a designated paper will be shared between/among the presenters in the case of
more than one presenter for any paper. The presenters’ allowed seminar expenses are paid and the balance is applied to publication
costs.

Editorial

1. Contracts for editing Uncoverings, Blanket Statements and Technical Guides will be on a “work for hire” basis and negotiated at a
flat fee.

2. The board will set the compensation level for editorial services.

3. Editors of Uncoverings and Blanket Statements may be reimbursed for expenses incurred while attending board meetings at a level
set by the Board of Directors.

4. The AQSG mailing list may be rented in label form for one-time use only. A mailing sample is required. AQSG reserves the right to
refuse orders at the discretion of the executive director.

Promotions and Sales

1. Volunteers who staff an AQSG information booth will refrain from any activity that suggests a promotion of non-AQSG activities
without the prior permission of the executive director. Sales not related to AQSG materials are not permitted without the same prior
permission.

2. At the Seminar, AQSG members and other attendees may sell commercial products, including but not limited to books, patterns,
fabrics, or quilts, only from venues arranged by the Seminar Committee.

3. Vendors of quilts and books must be registered for the seminar but need not be members.

Study Centers
1. Final choice of Study Centers rests with the Board of Directors.



